
[image: image1.png]KILCLOON



 Scoil Oilibhéir Naofa

                                                              Kilcloon, Co. Meath    Tel: (01) 6285816   
                                                                   email: kilcloon.ias@eircom.net       www.kilcloonns.org
Scoil Oilibhéir Naofa

Kilcloon

Co. Meath

17652 O

School Self-Evaluation Report
September 2012-October 2013
Report issue date 09.01.2014
School Self-Evaluation Report

1. Introduction 
1.1 The focus of the evaluation

School self-evaluation of teaching and learning is part of the ongoing work of Scoil Oilibhéir Naofa. The focus of the school self-evaluation (SSE) for 2013/2014 is literacy. This was identified, in part, by tracking outcomes for both literacy and numeracy (Standardised test results) over the past three year and staff discussion based on classroom observation and assessment. The school performs above the national average in Standardised Tests in Literacy and Numeracy. 
Questionnaires regarding children’s progress in literacy and numeracy were distributed to parents in May 2013.  17% of families responded; 21 out of 126 families. 66% of the parents had children in Junior Infants to First class and 34% had children in classes Third to Sixth Class. We decided to survey parents’ opinions and attitudes to Numeracy in addition to literacy at this time as we felt that we would be gathering data on numeracy in the third term of 2013-14. 
Questionnaires regarding children’s view of reading and writing and themselves as readers and writers were completed by classes Third to Sixth. Focus group interviews of Literacy were carried out with groups of six tracker pupils in the younger classes.  Collective analysis of this evidence, combined with the findings of the questionnaires enabled teachers to identify targets and to develop action plans for school improvement.  
This is a report on the findings of the evaluation. 
School context

Scoil Oilibhéir Naofa is a rural, mixed primary school situated in Kilcloon, Co. Meath and is under the patronage of the Diocese of Meath.  We cater for pupils from Junior infants to Sixth class. Current enrolment is 208 and attendance levels are very good, varying between 95%-97% over the last three years. Nine pupils have low incidence special educational needs and are allocated resource hours based on these needs. 1.5 SNA’s cater for the needs of three of these pupils also. There is strong parental support for teaching and learning, a factor that is acknowledged as having a positive effect on pupil attainment levels and on pupils’ attitudes to learning.
2. The findings 
We decided to focus on Literacy following an examination of our Standardised Testing whole school results and a ‘Reflecting on the Process’ questionnaire. We also reflected on our Assessment Practices. The overall attainment of the pupils with regard to numeracy and literacy is at a high standard in accordance with the learning outcomes of the Primary School Curriculum (Drumcondra Mathematics 2011 4.6% (2010 6%) of pupils scored at the 16th PR or below and 34.9% (2010 37.1%) of pupils scored at the 85% or above. Drumcondra English 2011 5.9% (2010 7.2%) of pupils scored at the 16th PR or below and 37.3% (2010 32%) of pupils scored at the 85% or above.) General Feedback from parent questionnaires indicated that they were very satisfied with the quality of teaching and learning in both literacy and numeracy in the school, 95% indicating their child liked reading and 86% saying their child liked Math’s. Following discussion of the Standardised Data and ‘Our Reflection process’ we, as a staff, decided that we would focus on Literacy and  Learner Outcomes in particular. Some of the data however when analysed was linked to other themes and these specific links only are identified below.
Theme 1 Learner outcomes
Sub-theme 1.1 Attainment of curriculum objectives-literacy focus
Knowledge, understanding and skills;

· The pupils knowledge, skills and understanding for the curriculum area(literacy) reflects the learning outcomes set out in the curriculum 

1. In accordance with their level of development and ability, pupils listen attentively and with understanding. Teacher observation and a literacy review were carried out by teachers in June 2012 assessed this as a strength.  
2. Pupils communicate clearly and confidently orally and in writing, use an expansive vocabulary, and are fluent and explicit in communicating ideas and experiences. 
3. Pupils write fluently and legibly in a variety of genres for a range of audiences and have an appropriate standard of spelling, grammar, syntax and punctuation.
The Writing Process emerged from our literacy review as the top priority as identified by teacher observation and discussion using samples of children writing. A deeper review of writing took place in order to identify particular strengths and concerns that teachers had observed in relation to the teaching and learning of writing.  
· Results of Teacher Questionnaires revealed that the majority of teachers felt that while they spent time teaching creative writing they were concerned with the children’s ability to write in various genres such as narrative, report, explanation, persuasive, procedure and recount. Children’s questionnaires showed that more children (78%) liked writing fiction compared to 25% who liked writing non-fiction. When questioned about their favourite genres 57% voted for Narrative as their no. 1, Report(30%) and Persuasive(26%) were voted no.2, Recount(29%) and Explanation(23%) shared no. 3 Procedure was givens 6th position by 29% of children however it was the last on the list which may have impacted on the results.
· Teachers also expressed concerns regarding grammar, punctuation and syntax. Samples of children’s writing were analysed using the Drumcondra Profiles in writing 
· While some children edited their work others seemed unconcerned about errors which called into question children’s ability to self assess. 
A substantial number (56%) of the older children rated themselves as ‘good writers’ but over a quarter found it difficult to rate themselves as writers as indicated by 28% saying they didn’t know. A large percentage of children (older-72% younger-88%) stated that they were able to spell most words that they wanted to.
4. Pupils read a variety of texts, including print and digital media, with fluency and understanding using a range of word identification and comprehension strategies.

· Drumcondra English 2011 5.9% (2010 7.2%) of pupils scored at the 16th PR or below and 37.3% (2010 32%) of pupils scored at the 85% or above as stated previously.
As the school had only recently received training in comprehension strategies (Building Bridges of Understanding) it was decided to continue to develop this area using the resources purchased. The teachers believed that they were implementing comprehension strategies such as prediction, inference, questioning and self-questioning. However, following their professional development in ‘Building Bridges  of Understanding’ they wished to focus more on strategies including (1) Synthesis (2) Creating Images (3) Scanning (4) Skimming (5) Determining  Importance and (6) Making connections.

Attitudes/dispositions

· Pupils display positive attitudes to listening and speaking. Pupils have a love of, and an interest in reading. 
· Pupil Questionnaires classes indicated that most pupils (All groups 79%) enjoyed reading. The majority of pupils 69% did not like to read aloud.   Parents agreed/strongly agreed (91%) that their children liked reading.
· Pupils use their literacy skills confidently in their learning of all curricular areas - writing. 
· Pupil Questionnaires (4th – 6th classes) indicated that most pupils (70%) enjoyed writing. Parents (85%) felt that they knew their child’s strengths in English. 

· Pupils are motivated to use their listening, oral, reading and writing skills for learning and communication. 
· Many parents (81%) said that they often listen to their child reading and children from junior classes reported that they read at home daily (38%) and some days (54%). 74% of Senior Pupils read at home in their spare time
· Regarding comprehension 55% of the older children felt they didn’t have difficulty reading a passage and answering questions on it however 32% said, yes, they have difficulty reading a passage and answering questions on it and 13% were unsure. 63% of the younger children said they found reading easy, with 17% saying they found it difficult. Others said it depended on the book.
Attainment trends:

· The overall attainment of the pupils with regard to the curriculum area is improving or remains at a high standard in accordance with the learning outcomes of the Primary School Curriculum.

· Drumcondra English 2011 5.9% (2010 7.2%) of pupils scored at the 16th PR or below and 37.3% (2010 32%) of pupils scored at the 85% or above. Drumcondra Mathematics 2011 4.6% (2010 6%) of pupils scored at the 16th PR or below and 34.9% (2010 37.1%) of pupils scored at the 85% or above.
· Pupils at risk of underachieving are attaining well, in accordance with their ability, and make very good progress from their prior levels of achievement   
· Team teaching; assessing difficulties and target teaching. Particular praise was given for ‘Power Hour’ which has been provided in First class during the school year 2012 – 2013.  Parents believe this initiative is both enjoyable and beneficial for pupils and they value being actively involved with their children’s learning.   Results from bench-marking individual pupils prior to and post ‘Power Hour’ using the ‘Young Group Reading Test’  indicated that ‘pupils at risk’ benefitted from this particular intervention.
· A small number of parents felt that they would have preferred their child to have access to small group teaching rather than in-class support.
Theme 2 Pupils’ learning experience

Sub-theme 2.1 Learning environment.

· Necessary resources including ICT

• Classroom learning environments provide for the needs of all pupils. 61 % of the older children would like better books to read in their classroom however 96% of younger children said that there were good books to read in their classrooms.
• A laptop/PC and interactive whiteboard for teaching purposes is permanently in every classroom. Yes
• Pupils have access to ICT during lessons to support their learning and to enable them to be active learners Yes, lab-cab trolley available plus up-to-date computer lab.
SUB-THEME 2.2 Pupil’s engagement in learning. This sub-theme will be examined in more detail next year.

SUB-THEME 2.3 Learning to learn

· Assessment for learning

• The pupils are involved in monitoring their own progress in learning. 
• The pupils are taught to reflect constructively on their own learning styles and approaches to learning. Teacher’s reflection documents identified these as areas they would like to develop. They have undertaken professional development in ‘Self-assessment for learning’ and are developing this area. This was also identified in the children’s questionnaires; a substantial number (58%) of the older children rated themselves as ‘good readers’ but over a quarter found it difficult to rate themselves as indicated by 27% saying they didn’t know.
THEME 3 Teachers’ practice

SUB-THEME 3.1 Preparation for teaching
· Written plans

• Long-term and short-term plans are prepared and available

• Written plans clearly indicate the expected learning outcomes of lessons and the teaching approaches, resources and activities that will facilitate the achievement of the learning outcomes.

· The area of written plans has been a focus from 2011-2012. Long term-plans, while individual, share the same headings and are shared on the school server. Short-term plans follow an agreed template
· Monthly progress records

• Teachers provide monthly progress records of pupils’ learning in the curriculum area

• The monthly progress records indicate progression and continuity in pupils’ learning in the curriculum area. 

· Monthly progress records follow and agreed excel template. Progress monthly records are stored in the Principal’s office and the excel format enables each teacher to view progress made in each curricular area on a single page view.
THEME 3 Teachers’ practice

SUB-THEME 3.3 Management of pupils

· Behaviour

• A positive code of behaviour including an anti-bullying policy is implemented in a fair and consistent way

• The school’s code of behaviour and anti-bulling policy comply with the Equal Status Acts 2000–2011

• Parents are made aware, and fully support the implementation of the code of behaviour (e-copy, hard copy). The Code of Behaviour was revised in 2010 and Anti-bullying in 2011 (will be reviewed in 2014) in consultation with the parent body. Both policies are available on the school web-site and in hard copy on request.
· Interactions

• Teacher-pupil and pupil-pupil interactions are respectful.

• The pupils’ efforts and achievements are affirmed

 A culture of respect and good manners is nurtured and affirmed. Successes and achievements are celebrated by announcements, assembly and photographs. Noted in incidental visit.
· Expectations

• Teachers have high and realistic expectations of pupils in relation to their behaviour and their learning
The children are very well-behaved and treat visitors to the school with respect. This has frequently been commented upon by visitors to the school. Children’s learning and attainment is discussed at staff meetings; progress and attainment in writing will be monitored very closely.
· Organisation of activities

• Pupils know and can apply classroom routines. School rules are on display in each classroom. Class rules are agreed with the class teacher in the first term and revised regularly.
THEME 3 Teachers’ practice

SUB-THEME 3.4 Assessment
Whole-school policy 

• The school has a written policy on assessing and reporting on pupils’ progress. Yes
• The school policy takes account of curriculum and NCCA guidelines on Assessment and the National Literacy and Numeracy Strategy. The existing policy is being revised.
Assessment in practice

• A range of assessment approaches, including assessment for learning (AfL) and assessment of learning (AoL), is used to evaluate pupils’ understanding, progress and achievement of expected learning outcomes in each curriculum area. 

• Pupils are involved in assessing their learning through self assessment and/or peer assessment. A substantial number (58%) of the older children rated themselves as ‘good readers’ but over a quarter found it difficult to rate themselves as indicated by 27% saying they didn’t know. Self Assessment and Learning Folders (SALF) are being used in 2013-14 and will be further developed in 2014-15
• Pupils are provided with constructive feedback on their learning. Teaching is amended in the light of feedback. This area was identified in teacher’s reflections as an area that could be enhanced.
• Teachers check pupils’ understanding during and at the end of lessons

This area was identified in teacher’s reflections as meriting development.
• Pupils’ work, including non-written work and homework is regularly monitored and corrected.
Principal observation, parental feedback.

• Standardised tests are administered at specific points of the primary cycle in accordance with Department guidelines. First to Sixth class take Drumcondra Reading, Mathematics and Spelling each May. The Non-Reading Intelligence Test is administered to First and Fourth Class, the Early Literacy Test to Junior infants in May and the Middle Infant Screening Test to Senior Infants in March/April
• Parents are consulted to ascertain their perspective on their children’s progress. Parents questionnaires indicated they appreciate regular feedback on their children’s progress. They emphasized the importance of the continuance of this good practice to keep them updated on their children’s progress. There was evidence in the parent’s questionnaires that parents were confident in supporting their children in literacy but were less sure of their progress or how to assist them in numeracy. Parents suggested that in terms of literacy, a list of suitable reading material would be helpful at each class level. 
Assessment records

• The gathering of information on pupils’ learning is timely and happens at regular intervals
SALF folders have been introduced and information is gathered regularly. Records are kept of children’s assessments by each class teacher.
• Teachers’ and school assessment records are useful and easy to interpret. Standardised test results are recorded and analysed by class teachers in consultation with the Learning Support Team and Principal when necessary. School assessment records are stored in the Principals office and analysed by the Principal and Learning support team.
Communication of progress

• Meaningful information regarding pupil progress is effectively communicated to parents at suitable intervals. There was evidence in the parent’s questionnaires that parents were confident in supporting their children in literacy but were less sure of their progress or how to assist them in numeracy.

• Pupils are provided with meaningful feedback on their work to improve their learning. Self Assessment and Learning Folders are being used in 2013-14.
• Information regarding pupil progress in the curriculum areas is shared with relevant staff members as necessary Standardised test results are recorded and analysed by class teachers in consultation with the Learning Support Team, and Principal when necessary. School assessment records are stored in the Principals office and analysed by the Principal and Learning Support Team.
Analysis and use of assessment information
• Assessment information is analysed and used to:

· inform teachers’ setting of learning targets and activities for individual pupils, groups, and the whole class. Yes, teacher’s questionnaires. Standardised test results are recorded and analysed by class teachers in consultation with the Learning Support Team and Principal, when necessary.
·  inform the school improvement plan and to revise and update whole-school improvement targets. 
School assessment records are stored in the Principals office and analysed by the Principal and Learning Support Team. Whole school results are discussed at a staff meeting at the beginning of each year. 6 tracker children have been identified at each class level and their data in analysed in more depth.
3. Progress made on previously identified targets for improvement
· Our school has targeted greater provision of in-class support throughout the school in literacy and numeracy.  The SEN team and class teachers have collaborated in many classes to focus on the development and reinforcement of English reading by teaching smaller groups through in-class support. This year 2013-14, we are adapting ‘Mata’, to provide in-class support to First class in Math’s.
· The school was also building on its approach to Teacher planning and reporting at a whole school and individual level as discussed with Thomas Walsh, our inspector. 

· We are also building the children’s ability to be involved in their own self-assessment of all subject areas.
4. Summary of school self-evaluation findings 

4.1 Our school has strengths in the following areas:
· Positive attitude of staff, sharing of ideas, flexible approach and willingness to pilot new initiatives
· The standard of pupils’ oral language is very good.
· Phonological awareness is planned for and developed class by class.
· There is a focused, systematic approach to the development of pupils’ reading skills.
· Parental involvement in pupils’ reading in the junior classes is successfully encouraged.
· There is very good provision for pupils with Special Educational Needs.   
4.2 The following areas are prioritised for improvement in our School Improvement Plan:
· Further develop a whole school approach to writing and build on the children’s capacity to write and self-edit in a variety of genres.
· Continue to develop children’s written presentation by implementing our agreed approach to pupils’ handwriting skills.
· Plan for the implementation of Building Bridges of Understanding throughout the school in order to further develop comprehension strategies.
· Further develop and increase the provision of in-class support for literacy.
· Develop a whole-school approach to Assessment for Learning and Children’s Self Assessment.
· Improve and develop the use of IT in literacy particularly in relation to literacy games 
· Develop the class library each year by purchasing new books and consider a lending system.
· Increase initiatives to cater for children who are of above average ability and needing extra challenges in their work. 
4.3 Legislative and regulatory requirements which need to be addressed: Refer to Appendix pgs 5 - 9 
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